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9 TECHNIQUES THAT
THE PATH TO COLLEGE





SETTING HIGH ACADEMIC EXPECTATIONS
1. NO OPT OUT – if a student doesn’t know the answer, turn to another student and ask him that same question.  Assuming he answered correctly, turn back to the first student and ask him to repeat the answer.  This tells the student they must do the work in your class anyway!
2. RIGHT IS RIGHT – do not accept answers that are not truly and completely right.  Often teachers will affirm the student’s answer and repeat it, adding some detail of their own to make it fully correct even though the students didn’t provide the differentiating factor.  Set and defend a high standard of correctness in your classroom.

3. STRETCH IT – the sequence of learning does not end with a right answer.  Reward right answers with follow-up questions that extend knowledge and test for reliability.  This is good for differentiating instruction.  Learning should continue after the right answer is given.  If a student gives a right answer, ask a different or tougher question.

4. FORMAT MATTERS – It’s not just what students say that matters, but how they communication it.  Students should learn to speak proper language and write in compete sentences, even if it is not an English class.  We need to be preparing students for conversations with potential employers and college-entrance papers.  

5. WITHOUT APOLOGY – Apologizing to your students that material is boring or unimportant is a self-fulfilling prophecy.  Never tell a student that the only reason you are teaching this is because it is on the test.  Find a way to connect students to the material without apology.
PLANNING THAT INSURES ACADEMIC ACHIEVEMENT
6. BEGIN WITH THE END – Do not start with an ACTIVITY in mind.  Start with an OBJECTIVE in mind – what you want them to be able to know or do by the end of the lesson.  Try to make the objective measurable.  Then plan the activity to match the objective.

7. 4 MS – An objective should be Manageable, Measurable, Made First, and Most Important on the path to college or career.

8. POST IT – Once your objective is complete, post it in a visible place in your room – the same location every day so the students can identify the purpose of the teaching for the day.
9. SHORTEST PATH – When you can think of more than one possible activity to achieve an objective, your rule of thumb should be something like, “All other things being equal, the simplest explanation or strategy is the best.”  Opt for the most direct route from point to point.

10. DOUBLE PLAN – Most lesson plans focus on what the TEACHER will be doing.  But also plan what the STUDENTS will be doing and how they will be doing it.  For example, if you are giving discussing the causes of the Civil War, decide in advance – will the students be taking notes, where will they take the notes, will they review the notes, will they share the notes, will they have a graphic organizer, etc.
11. DRAW THE MAP – The physical environment of the classroom should support the specific lesson goal for the day.  Change the seating of the classroom to match the goal of the day.  Remember that you have to be able to get anywhere in the room (within one foot of any student) while you are teaching.  Walls should avoid clutter and overstimulation.  A few critical things to the lesson should be up instead.  Once you’ve taught a key skill, posting a tool quickly after that helps students review it.  Post student work where you have commented on how the work  specifically aligns to the learning goals of the lesson.

STRUCTURING AND DELIVERING YOUR LESSONS
12. THE HOOK – This is a short introductory moment that captures what is interesting and engaging about the material and puts it out front for the students.  This could be a story, analogy, prop, media, challenge, etc.  Make the materials energetic and optimistic for the students.
13. NAME THE STEPS – Not all students learn by looking at the big picture.  They have to have things broken down into a step-by-step process.  Identify each step one at a time.  Review these steps with them over and over.  Don’t assume they know the steps just because YOU know them.  Try to name the steps with an acronym so that they are easier to remember.    Then have them repeat the steps to you as you do example problems, sentences, etc.
14. BOARD = PAPER – We assume that students know how to take notes and decide what is/isn’t important.  As you introduce the skill of note taking, guide students through the process by telling them every step, what to label the notes, when to skip lines, what to underline, etc.  You might start by having them copy exactly what they see on the board, overhead, etc.

15. CIRCULATE – this is a technique for moving strategically around your room throughout all parts of your lesson.


a. Break the Plane – Break the plane of your class (the imaginary line that runs the length of the room) during the 1st 5 minutes of the class.  Don’t just stand at the front of the room.  It shows that you “own” the room – not the students. Let it be normal for you to wander among them – not only when there is a discipline issue.
b. Full Access Required – Make sure you do not have to move desks, etc. to get to EVERY student.  Keep the passageways clear.  

c. Engage When You Circulate – Normal, quiet behavior interventions as you walk can often eliminate bad behavior before it accelerates.  It also gives you a chance to give positive reinforcement for good behavior.  It also shows students that you hold them accountable for their behavior and their work.

d. Move Systematically – That doesn’t mean you should follow the same pattern every time, but it means you should do it regularly.
e. Position for Power – As you circulate and help students individually, try not to lose eye contact with the majority of the class.  This way you can look up to see what is going on in the classroom.

16. BREAK IT DOWN – This is a reactive strategy to use at the moment a student gives an incorrect answer.  Ask smaller, simpler questions to lead the student to the correct answer.  Take them back to a part they DO understand and help them to find the answer for the question you asked originally.  This helps you to determine how big the gap is between the student’s level of knowledge and the knowledge necessary for mastery.

a. Provide an example

b. Provide context

c. Provide a rule

d. Provide the missing step

e. Repeat the person’s answer back to them.  They often see the error

f. Eliminate false choices

17. RATIO – An important goal as a teacher is to have students do as much of the cognitive work (writing, thinking, analyzing, talking) as possible.  The proportion of this work they do is called the RATIO.  When you are going over problems at the board, etc, YOU don’t need to do all the steps.  You should say things like, “How do I make both these sides equal?” or “What is the verb in this sentence”, etc.  The idea is to give them the most practice possible, to apply what they know as much as they can, etc instead of just watching the teacher do it.

a. Unbundle – break questions into smaller parts to share the work out to more students. “What do you we here, James?” after that is answered, then, “Now that we have that, what happens to the equation, Julie?”, etc.

b. Half Statement – Instead of completing statements, have a student finish it.

c. What’s Next – Don’t just ask about the ANSWER to the problem.  Ask questions about the PROCESS!!!  (“Before we find the Direct Object, what questions do you ask to find a Direct Object?”)

d. Feign Ignorance – Turn the tables and pretend YOU don’t know.  Have a student explain.

e. Repeated Examples – Have the students give you an example to work.
f. Rephrase or Add On – When a student gives an answer that could be explained more accurately, ask them to rephrase or improve the answer.

g. Whys and Hows – Ask them to explain why or how they solved the problem.

h. Supporting Evidence – Make them support why they think their answer is correct – how evidence supports it, etc.

i. Batch Process – Instead of addressing everything to the teacher, have students discuss in small groups as teacher listens.  Then share out in big groups. (You sometimes have to teach students how to have group/peer discussions)

j. Discussion Objectives – Make sure student discussion is focused on the most productive and rigorous points.  They get sidetracked easily.

18. CHECK FOR UNDERSTANDING –this could be called Check for Understanding and Do Something About It Right Away!  That’s the idea – to gather and respond to data.  Basically the concept is to think about the students’ answers as data to be used to lead how/what you teach next.  The teacher is checking for understanding.  Once you have recognized the gap in mastery, you should take action to fix it.    The shorter the delay between recognizing a gap in mastery and taking action to fix it, the more likely the intervention is to be effective.
19. AT BATS – Nothing inscribes and refines a skill so that it can be reliably applied under any circumstances as much as repetition.

20. EXIT TICKET – Ask a single question or short sequence of problems to solve at the close of class.  When you collect them, you can quickly check for understanding.  You can then analyze and re-teach if necessary the next day.

21. TAKE A STAND – This asks students to make judgments about the answers their peers provide.  You can do something as simple as “Stand if you agree, Clap, Stomp, whatever(  But each student must decide if they think the answer is correct.  To do that, they have to work through the problem themselves.

ENGAGING STUDENTS IN YOUR LESSONS

22. COLD CALL – Teachers should adapt their questioning in a way that gets everyone to pay attention in case they are called on.  Do not just call on students with hands raised.  You want ALL of your students to answer all of your questions in their mind.  Ask the question, then PAUSE before you ask for an answer.  This gives everyone a chance to generate the answer in their own minds.
23.CALL AND RESPONSE – you ask a question and the entire class calls out the answer in unison.  It is not to be used in every situation, but it can achieve 3 goals.

a. Academic review and reinforcement


b. High-energy fun


c. Behavorial reinforcement

24.PEPPER – This is for reinforcement of skills – not learning new skills.   The teacher asks questions to a group of students quickly, and they answer back without the teacher slowing down to engage or discuss answers.  (If they give a wrong answer, ask another student until you get the correct answer)  It is fast-paced and unpredictable.  They don’t know who will be called on.  It can be used as an energizer that focuses on content. (One way to do this is to do a Head to Head where two students are asked a question.  The one who gets the correct answer first gets to compete against a new challenger, etc.)

25.WAIT TIME – Delay a few strategic seconds after you finish asking a question before you ask a student to answer it.  Sometimes when you pause, it gives students time to formulate a BETTER or more complete answer.
26.EVERYBODY WRITES – Allow your students the opportunity to reflect first in writing before being called on or before discussion.  Sometimes students have to write down thoughts to work through their opinions of something.

27.VEGAS – This is the sparkle, the moment during class when you might observe some production values – music, lights, rhythm, dance, etc.  It  is to reinforce a learning objective for the day.  (Do the action verb shimmy, Sing the long division song, act out today’s vocabulary word, etc.    They must be planned carefully because you don’t want it to be a chance for the students to get off task

CREATING A STRONG CLASSROOM CULTURE

28.  ENTRY ROUTINE – This is about making a habit out of what’s efficient, productive, and scholarly as students take their seats and class begins.  It is more productive when teachers use the same process daily for makeup work, turning in papers, picking up papers, etc.

29. DO NOW – The goal is to be clear with students about what to be working on and to eliminate the excuses that lead to distraction.  In this technique, a short activity is written on the board or is waiting at their desks before they enter.  (This is probably what we call our Bellringers)

a. They should be able to do it without any direction from the teacher.


b. It should take only 3-5 minutes to complete


c. It should require putting pencil to paper (a written product)


d. It should preview the day’s lesson.


e. It needs to be in the same place every day

30.  TIGHT TRANSITIONS – Transitions from one activity to another should take less than 30 seconds.  They must be taught.  Teach the students your transition routines the first week of school (where you put late work, where they put papers, how you hand out papers, etc.)

31.  BINDER CONTROL – Care enough and demonstrate the importance of what you teach to build a system for the storage, organization, and recall of what your students have learned.  Have a required place for them to take notes, have each student have a particular folder, make sure they put all work in that particular folder, etc.  Do not leave this to chance.  It has to be taught!  Students by nature are not organized, generally.  You can even have them leave the first few pages of the binder free so that you can add a table of contents as you go.
32.  SLANT – Teach behaviors and skills that help students concentrate, focus, and learn.  


S – Sit up


L – Listen


A – Ask and answer questions


N – Nod your head


T – Track the speaker

33. ON YOUR MARK – Every student must start class with balks and paper out and pen or pencil in hand.  This must be the expectation in class every day.  Have a small and appropriate consequence if this doesn’t happen.  Have tools available for students who recognize the need before class.

34. SEAT SIGNALS – Teach students certain nonverbal signals for things that they can give from their seats without interruption.  You can then nod yes or no without interrupting your lesson. 

35. PROPS – These are public praises for students who demonstrate excellence or exemplify virtues – also known as “shout-outs.”  This could be something as simple as “Two stomps for Andy.”  The cues should be short, simple.

SETTING AND MAINTAINING HIGH BEHAVORIAL EXPECTATIONS
36. 100 PERCENT – This is giving instruction in a crisp, decisive, positive, nearly-invisible way.  There’s one acceptable percentage of students following a direction:  100%.  Less, and your authority is subject to interpretation, situation, and motivation.  If compliance is not 100%, you must have an intervention that is lease invasive.  This might be nonverbal, positive whole-group, private, etc.  The idea is to solve a case of noncompliance quickly, successfully, with the least amount of disruption to the whole class.
37. WHAT TO DO – Many times noncompliance is not defiance, but it is caused by students’ not  understanding directions, them not knowing how to follow it, or by them tuning out.  For example, instead of telling a student to PAY ATTENTION, be specific.  Tell him to put his pencil down and put his eyes on you, etc. It is specific, concrete, and observable.
38. STRONG VOICE – These are five principles a teacher can use to signal authority.  Even a quiet, meek person can use these principles:

1. Fewer words are stronger than more words.  Be clear and crisp and then just stop talking.


2. Do not talk over students.  Before beginning, wait until there is no other talking or rustling.


3. Once you have set the topic of the conversation, do not engage in other topics.


4. Use your body language to speak nonverbally (Stand Up/Stand Still).  If you need to discipline, look the student in the eye and stand straight toward the student.


5. Do not talk loud and fast, but rather talk quiet and slow.  This shows that you are in control.

39. DO IT AGAIN – When you ask students to do something (even as simple as lining up, walking quietly, getting out books, etc.), and they don’t do it correctly, do it again and do it correctly.  

40.SWEAT THE DETAILS – To reach the highest standards, you must create the perception of order in your room.  These are simple things like having rows of desks straight, having notebooks for students to organize work, etc.  Plan ahead and prepare for orderliness.
41.  THRESHOLD – Getting someone right and keeping it right is much easier than fixing it once it’s gone wrong.  Greet your students at the threshold of the door and set the tone for the class.  This establishes a personal connection between you and your students, and it reinforces your classroom expectations.

42.  NO WARNING – Using minor interventions and small consequences that you can administer fairly and without hesitation before a situation gets emotional is the key to maintaining control and earning students’ respect.    You want to ACT and not REACT.  The keys are to Act Early, Act Reliably (be consistent), and Act Proportionately (small consequences for small problems, etc.)

BUILDING CHARACTER AND TRUST

43. POSITIVE FRAMING – Students are motivated by the positive more than the negative.  They are far more likely to be spurred to action by a vision of a positive outcome than they are to avoid a negative one.  Make interventions to correct student behavior in a positive and constructive way.
44.  PRECISE PRAISE – Three rules of thumb are


1. Differentiate acknowledgment and praise – you acknowledge when expectations have been met and you praise when the exceptional has been achieved.


2.  Praise and acknowledge loud, and fix things soft!


3. Praise must be genuine.

45. WARM/STRICT – Warm and Strict are not opposite terms.  A teacher can be very warm but very strict.  You can be caring, funny, warm, concerned, nurturing, etc. while at the same time be by-the-book, strict, and sometimes inflexible.  Teachers should seek to be both at the same time!

46. THE J-FACTOR – (this is finding JOY in the work of learning.)  It’s obvious that students work harder on something they enjoy doing.  How can we put enjoyment in the classroom and still maintain order and learning?  Use such things as game, drama, song, dance, humor, suspense, and surprise.

47. EMOTIONAL CONSTANCY – Do not let what students say/do surprise you.  If it does, then don’t show it.  You should expect almost anything, so act as if you expect it, and have a plan to deal with it.

48. EXPLAIN EVERYTHING – Always show your students the big picture.  Explain WHY they need to know things, do things, etc.
49. NORMALIZE ERROR – If a student gives a wrong answer, don’t chasten or excuse.  Getting something wrong and then getting it right is a fundamental process for learning.  

ADDITIONAL TECHNIQUES FOR CREATING A POSITIVE RHYTHM IN THE CLASSROOM

1. CHANGE THE PACE – One way to create the illusion of time passing quickly is to use a variety of activities to accomplish your objective and to move from one to another throughout the course of a lesson.

2. BRIGHTEN LINES – make bright, clear lines at the beginning and end of activities.  Making activities begin and end crisply and clearly rather than melding together can have a positive effect on pacing.

3. ALL HANDS – Sometimes it is not possible to change activities within a lesson.  To keep things from dragging, shift rapidly among and involve all the students.  If reading a passage, have everyone read a section, etc.

4. EVERY MINUTE MATTERS – Never say something like, “We don’t have time to start anything new, so we’ll just stop here.”  Doing this only the last 4-5 minutes of class each day will add up to several of weeks of school in the long run.  Instead, use this time with a high-energy review, a challenge problem, a short learning activity, etc.
5. LOOK FORWARD – Put the agenda on the board and even call one of your activities a “Mystery” activity.

6. WORK THE CLOCK – Give the students a time on things they do.  “You have 3 minutes to work that problem,” etc.  Then count down at the end.  5-4-3-2-1.

CHALLENGING STUDENTS TO THINK CRITICALLY

1.  ONE AT A TIME – It’s critical to remember to ask only one question at a time.  We get excited about what we’re teaching and ask several things at once.  We need to help students focus on one thing at a time.

2. SIMPLE TO COMPLEX – Effective questions initially engage students’ thinking about a topic in contained and concrete ways and then pushes them to think more deeply and broadly.  

3. VERBATIM (NO BAIT AND SWITCH) – Typically a teacher will ask a question, pause, then call on a student to answer.  But before the chosen student answers, teachers often restate the question.  If it is a challenging question, be careful to ask the same question VERBATIM.  

4. CLEAR AND CONCISE – Limit your questions to two clauses; if you have time, write them in advance.
5. HIT RATE – Unless it is a review of material, students should not be getting the right answer to your questions 100% of the time.  If students are getting all the right answers, it is time to ask harder questions.
TEACH LIKE A CHAMPION by Doug Lemov


49 Techniques That Put Students 


on the Path to College


(And we as teachers can provide our students with these simple tools in our classrooms!)








